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Enterprises’ activities affect many stakeholder groups

lllustrative example of a mobile network company operating in an emerging market

Source: Impact Management Project

Enterprise's activities Impact Stakeholders affected
—> Improved connectivity =~ —>| Customers @
Installed 100 towers Negative health
to expand network —>| outcomes for people | | Local -
coverage to hard- living near towers communities
to-reach areas
i Emitted 20,907 L
tonnes of CO2 The planet
Increased
compensation Improved financial o N
- . —>| Distributors @
structure for mobile security ! v
network agents
$20M spent on
private health care )
Improved wellbeing O
program. Added new  — ) . ) — |  Employees N
and financial security
safeguards to
safety policy
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How Much e

Outcome Indicator Data value Data source

Work-readiness Number of people 250 individuals Registration form
who participated in
the program

Access to Number of households 10,400 households ~ Company
clean water subscribed to water subscription data

delivery service

Source: Impact Management Project

How to assess the depth of an outcome How Much e

Depth is the difference - absolute or relative - between the outcome in
current period and the baseline.

80%
-
<
I Outcome level in
E period (What)
w
=
o
.‘-_’ Depth (How Much) - 40%
=)
o
L
° Baseline (the
o situation originally)
>
w
pr}
0

2017 2018

START OF ASSESSMENT END OF ASSESSMENT

PERIOD PERIOD
Depth (How Much) = Outcome level in period (What) - Baseline (60% - 20% = 40

Source: Impact Management Project
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How to assess the depth of contribution Contribution ()

Contribution is the difference between the level of outcomes after the
enterprises's activity vs what would have happened anyway.

80%
o
<
I Level of outcome (What) with
= 60% enterprise activities
w Depth counterfactual
= (Contribution) - 20%
]
Q 40% What would have happened
; anyway (e.g. activities of other
° enterprises, government
interventions)
L
o Baseline (the situation
i} 20% originally)
(1)
>
w
|
0

2018 2019

START OF ASSESSMENT END OF ASSESSMENT

PERIOD PERIOD
Depth (How Much) = - Baseline ( - 20% = 40%)
Depth counterfactual (Contribution) = - what would have happened anyway

40% - 20%

Source: Impact Management Project
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